Structured Manager Training Programme (2025/26) — School Supervisor Programme

commissioned by the Education Bureau, HKSARG
organised by the Academy for Educational Development and Innovation, The Education University of Hong Kong

Programme Outline

Part 1: Strateqic Leadership and Ethical Governance

This Fart is designed to develop school supervisors' strategic leadership capabilities, focusing on advancing school
development and building consensus among stakeholders. It covers codes of ethics of supervisors and principals
and the integration of the Constitution, Basic Law, and National Security Education into school development plans,
equipping participants to lead their schools effectively and ethically.

Date and Time Topic Speaker Location Es'erggﬂﬁgt
Strategic Ieadershif) for  school _
07/11/2025* development (including school Tai Po
1 ' ‘ resources and personnel | Prof NG Shun Wing Campus, 28/10/2025
15:00-17:00 management? and preparation for EdUHK"
succession plan of the IMC managers

2 28/11/2025* | Code of ethics for school supervisors | Mr CHOW Ping Yan, Tai Po

15:00-17:00 | and principals with case sharing Alan %33&% 18/11/2025
Implementation of Constitution, Basic Tai Po
3 ;‘glgglggzgg Law and National Security Education in Dr WONG Campus, 06/12/2025

formulating school development plans Ching Yung EJUHK!

1Thefaddr<gss of Tai Po Campus of EQUHK is 10 Lo Ping Road, Tai Po, N.T. and the class location will be provided in your admission
confirmation.

Part 2: Collaborative Leadership and Legal Compliance
This part focuses on fostering effective collaboration between school supervisors and principals, and strengthening

suFervisors’ capacity to apply relevant regulatory frameworks in school governance. It also explores how to
balance the operational needs of the School Sponsoring Body’s (SSB) with school’s development priorities and
how to resolve disagreement within IMC.
. . : Enrolment
Date and Time Topic Speaker Location Deadline
. . . West Kowloon
How to establish highly effective :
20/01/2026* ; : - Dr CHENG Kin Tak, | Study Centre
1 working relationship between school ? 10/01/2026
19:00-21:00 superv?sor and principal Samuel (Auggaﬁggd)’
West Kowloon
. . . Mr Albert SO
03/03/2026 | The practices of laws and regulations in Study Centre
2 19:00-21:00 | schools Mr YII\DNKuam Yuen, (Austin Road), 21/02/2026
Ham EdUHK?
How a school supervisor strikes a West Kowloon
3| 14/04/2026 balance between the practical needs of | Mr HUI Chin Yim, | Study Centre 02/04/2026
19:00-21:00 | SSBs and school development, and Stephen (Austin Road),
resolves internal conflicts within IMCs EdUHK?

2The address of West Kowloon Study Centre (Austin Road) of EAUHK is Xiqu Centre, 88 Austin Road West, Tsim Sha Tsui, Kowloon
and the class location will be provided in your admission confirmation.

Part 3: Execution, Wisdom, and Crisis Leadership

This part focuses on common challenges faced by school supervisors in school management, and provides
solutions through sharing cases. The content covers how to lead IMCs effectively and enhance communication
among stakeholders to implement school development f)lans. In addition, this part covers the skills of crisis

grevelntion atmd diagnosis to help supervisors to handle complex situations to ensure the school's stable
evelopment.

. : : Enrolment
Date and Time Topic Speaker Location Deadline
The executri10|?I of school suptervigo[)s: Mr HUI Chin Vi TKO
08/05/2026 | common challenges encountered by r in Yim,
1 19:00-21:00 | the school supervisors in managing Stephen StuEngCHe%"[re, 28/04/2026
schools and case sharing
The wisdom of school supervisors: how
24/06/2026" to lead the IMC and facilitate the ) ) TKO
2 / : communications among stakeholders | Mr SO Ping Fai | Study Centre, | 13/06/2026
19:00-21:00 | i implement school development EdUHK3
plans and case sharing
: . . TKO
21/07/2026 | The leadership of school supervisors: | Dr CHAN Tsan Ming,
3 19:00-21:00 | how to prevent and diagnose crises Kenneth StuEdé/UCHeQ?’Ere, 11/07/2026

3The address of Tseung Kwan O Study Centre of EQUHK is 1 King Yin Lane, Tseung Kwan O, N.T. and the class location will be
provided in your admission confirmation.

The above programme outline and schedule are subject to change. The EAUHK reserves the right to make
amendments to the programme content and schedule.






